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Richfield Township Parks and Recreation Master Plan Introduction 
Richfield Township has developed a Recreation Plan to serve as a guideline to improve recreation 
facilities and develop new recreational opportunities. To that end, this document forms the basis 
to guide policy for implementation of improvements and new initiatives that will meet the 
recreational goals and interests of the Richfield Township community.   
Richfield Township officials intend to use this Recreation Plan to guide their work on all future 
recreational and park projects within the Township. This is also a strategic document that 
articulates specific goals to various agencies and organizations that fund local recreational and 
park improvement projects. Specifically, this Recreation Plan was developed in accordance with 
the Guidelines for the Development of Community Park, Recreation, Open Space, and Greenway 
Plans published by the Michigan Department of Natural Resources (MDNR) Grants 
Management.   

Community Description 
The jurisdiction of the Richfield Township Parks and Recreation Master Plan was prepared for 
Richfield Township.  The process has taken into consideration surrounding communities.  The 
recommended additional areas of trails, including walking, biking (including Iron Belle Trail), 
waterways and motor vehicle (including ORV and other recreational vehicles) trails have played a 
role in the development of this plan. Other aspects include areas such as Lake Saint Helen, 
AuSable River and Saint Helen Community Garden. The addition of Charlton Heston Academy 
(a pre-school through 12 Public Charter School) has increased the need for recreational areas for 
students and parents. The Roscommon County Economic Development Corporation received a 
$30,000 "Round 3" Iron Belle Trail grant.  This grant is funding a preliminary engineering study 
of the Iron Belle Trail route the County, which includes an evaluation of route feasibility, land 
acquisition/permission needs and cost estimates.  The engineering study determined that the route 
should go through Richfield Township on East Airport Road, connecting it directly with both the 
Richfield Township Park and the Richfield Township Campground. 
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Administrative Structure 
The following describes how recreational activities and resources are governed and administrated 
within Richfield Township. The function of the various boards and departments with recreation 
responsibilities is summarized on the following pages. Public Act 156 of 1917 (Local 
Government, Operate System of Public Recreation) authorizes cities, villages, counties, 
Townships, and school districts to operate systems of public recreation and playgrounds. 
Section 1: 
A. Any city, village, county or Township may: 
    1. Operate a system of public recreation and playgrounds; 
    2. Acquire equipment and maintain land, buildings, or other recreational facilities; 
    3. Employ a superintendent of recreation and assistants; and, 
    4. Vote to expend funds for the operation of such a system. 
As the highest level of authority in the Township, the Township board plays a key role in the 
provision of recreation. Source of funding comes from the General Fund whose primary revenues 
are generated from property taxes. Other forms of funds come from grants, donations, license and 
permit fees, and charges for services, leases, fines, boat launch fees and campground use. A 
Township Board Member is appointed to accept Grants.  The entire board decides on any 
purchase of land.   
The Township board passed a policy that all revenue generated from the campground and parks 
stays within the budget for Township parks and recreation.  The current year park budget for 
2018-2019 is $122,925.  The revenue sources and expected expenditures are listed in Appendix 
A. The park budget is expected to be stable and increase as the campground and marina grow. 
The Township currently has in place the administrative capacity to operate the recreation 
program. A fully staffed office is open five days per week. They utilize standard bookkeeping 
techniques and are familiar with federal regulations and assurances due to Federal and State 
grants they have received.  
The Township Board appoints a seven (7) member Park Board, which is comprised of Township 
residents. One Township Board member serves as liaison between the Park Board and the 
Township Board. The Park Board acts in a fact- finding and advisory capacity to the Township 
Board, considering the needs and requirements of park and recreational facilities, activities, 
estimated costs and makes recommendations to the Township Board on those issues. The Park 
Board typically meets on the fourth Wednesday of each month at 7 o’clock P.M. at Richfield 
Township Park Building from April until October and the Richfield Township Hall from 
November to March. The Park Board officers meet to develop goals and plans with Head of 
Township Maintenance who is charged with the responsibility of overseeing the satisfactory 
operation of all parks, recreation facilities and programs provided by Richfield Township. These 
goals and plans are given to the Township Supervisor for use in development of the budget for the 
following fiscal year which is voted in by the Township Board. The Park Board has voluntary 
work days to assist with those goals.   
The Head of Maintenance is assisted by one full time and one part time Maintenance Staff in 
managing, maintaining and improving recreation facilities within Richfield Township. The Head 
of Maintenance and Richfield Township Park Board are also assisted by the Friends of the 
Richfield Township Park, a 501c (3) non-profit volunteer organization who raise funds for park 
improvements at 10415 Airport Road Park. Additionally, the maintenance department and Park 
Board are assisted by the Saint Helen Community Garden Committee, a non-profit organization 
whose purpose is to maintain, plant, and develop the 15-acre parcel donated to the Township for a 
Community Garden and Township recreation. The Charlton Heston Charter School works with all 
the parks, offering volunteers and assistance. 
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Inventory of Existing Parks, Natural Areas and Recreation Facilities  
Appendix B for Park Maps and walkable areas 
RICHFIELD TOWNSHIP RECREATIONAL PARKS 
In total, Richfield Township presently owns three (3) Community Park public recreation 
facilities:  

1. Richfield Township Park, totaling approximately 20 acres. The Richfield Township Park 
is located on 10415 E Airport Road, located East of N Saint Helen Road and serves the 
entire Township. This park has an ADA rating of 2. Evaluation conducted by Roberta 
Kary, Park Board Member, using ADA Checklist.  An inventory of the park includes: 
Park Building ADA accessible with ADA showers and restrooms. Built in 1979, 
remodeled in 2006 with assistance of Yamaha Grant. Safety Camera surveillance system 

Citizens

Groups: Friends of 
the Park, 

Community Garden 
Committee Maintenance Employees and 

Administrative Public Safety

Township Board

Park Board 
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with WIFI capabilities, Separate parking areas, Non-regulation Softball Field 1986, 
Regulation Softball Field 1984, Open Pavilion and picnic shelter, Picnic tables, and grills. 
Playground Equipment including: Playscape purchased in 2005 through grants, 
community fundraisers, donations from non-profit organizations and Richfield Township 
Park General Fund. It has 21 play events and a capacity for 112 children ages 5 to 12 yrs 
and assembled by volunteers of the community. In 2017, a safe fall zone of rubber mulch 
was added that meets ADA requirements through FOP donations and a grant from 
Municipal Underwriters. Cement Tennis Court, also used for pickleball, purchased with 
DNR Grant and donations in 1978. Horseshoe Pits built in 1980. Spring Animal Rides 
donated by Lions Club in 1986. Triple swing set in 1987- slide later removed. Funnel 
Ball Set in 1992. Super Arch Climber in 1993. Toddler slide in 1993. Circus climber in 
1995. Tic Tac Toe game in 1995. Toddler swings in 2007.  Open Play Fields. Basketball 
Court. Shuffleboard area. Tether ball with pole donated in 2015. Outdoor Ice-skating 
Rink 

                  !  
Recreation Programs 
The recreation programs held at the Richfield Township Park are detailed below. 

Youth Programs  
Youth sports programs include Roscommon Saint Helen Little League, softball and 
baseball. Other programs have included activities offered through the Michigan State 
University Extension Program in Roscommon County during the summer months.  

Adult and Youth Programs 
Baseball league games and ORV skill events. Hunter Safety, ORV and Snow Mobile 
Safety Classes are held in the Township. 
  
Special Events 
Numerous special events and activities sponsored by the Township and local 
organizations, such as the St. Helen Chamber of Commerce, St. Helen Fireworks 
Committee, Snow Packers Club, St. Helen Dirt Packers Organization and Blue Gill 
Festival Committee, along with local businesses. 

Camp Sites- 96 rustic sites and 30 sites with electricity and water. Dump station.  
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The park borders and gives direct access to hundreds of State ORV designated trails 
for ORV use such as the State owned 1200-acre DNR Saint Helen Motor Sports Area, 
affectionately known as Saint Helen ROCKS!!  

!  

2. Saint Helen Cove Park, was acquired as tax-foreclosed property in 2015, totaling 
approximately 5 acres of land on Lake Saint Helen. The Saint Helen Cove Park is located 
at 2063 Cove Drive, off W Airport Road and serves the entire Township.  The park has a 

156 feet long swim beach area and a boat dock system 
with places for 38 boats with ADA compliant docking 
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system with the availability of adding 10 slips to accommodate 48 boats.  There is a 
concrete walkway along the water with an observation area. A concrete walking path 
opening connects the Saint Helen Cove Park with the Saint Helen Boat Access Site 
currently leased form the DNR (see below).  Currently no dredging needed but will be 
monitored. This park currently hosts the annual Helping Hands 5-K walk. This park is 
utilized for family reunions several weekends throughout the summer. This park has a 
planned need for a pavilion for family-oriented events, including Music and Art in the 
Park, with ADA Compliant flush toilets and changing areas. This park has a planned need 
for playscape or other structure. This park has planned need of ADA Compliant access 
routes for water and beach activities. This park has an ADA ranking of 2, evaluation by 
Roberta Kary using ADA Checklist.  An inventory of the park includes: Two parking 
areas. Security lighting installed in 2018. Volleyball area with net. Concrete pad with 
portable basketball hoop. Picnic tables and grills. Benches. Swing set with 2 children and 
1 toddler swings. 3 tractor tire climbers. Shuffleboard court. Open Play Area.  Beach.  

3.  Saint Helen Community Garden Park, totaling 15 acres.  The Saint Helen Community 
Garden Park is located at approximately 2424 N Saint Helen Road and serves the entire 
Township.  This Park was donated to the Township in 2016 for use as a Community 
Garden.  In 2017, the Saint Helen Community Garden Organization began planning for a 
community garden area.  In 2018, the garden committee planted, tended and produced 
several bushels of produce for the community and the local food pantry, “We Care We 
Feed”.  Separate raised bed sections were leased to gardeners.  An area was developed for 
a butterfly garden. Areas were developed and set aside for herbs, grapes, strawberries and 
fruit trees.  The Community Garden Committee is working with Charlton Heston 
Academy to educate students by planting and growing pumpkins for their “Pumpkin 
Junkin” event in October. The area has a walkable area with trails that may be developed 
for use as cross country ski trails in the winter.  There has been discussion of a farmer’s 
market. This park has an ADA ranking of 2, evaluation by Roberta Kary using ADA 
Checklist.  An inventory of the park includes: Benches. Raised Garden boxes. Water 
point (filled as needed by Fire Department). 
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4. Richfield leases the 
public recreation 
facilities park known as 
the Lake St. Helen 
Boating Access Site 
(BAS) from the DNR. 
This park is 
approximately 5 acres. 
The Canoe/Kayak 
Launch and the 
Universally Accessible 
Fishing Pier are used by 
adults and children all 
summer long. The boat 
launch area is used daily 
and run smoothly and efficiently. This canal has no immediate need for dredging but is 
being monitored.  The rocks are scheduled with DNR to be replenished. The repair and 
maintenance on the launch docks as well as the winter removal and spring replacement 
are done by the Township Maintenance. This park is used for several fishing tournaments 
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throughout the summer and winter months.  This park has a future boat wash planned. 
This park has a future extension of fishing pier planned. This park has a boat hold area in 
planning stages.  This park has an ADA ranking of 3, evaluation by Roberta Kary using 
ADA Checklist.  An inventory of the park includes: Fish Pier purchased in 2013 with 
Grant from DNR and donations. Canoe and Kayak Launch purchased in 2013 with Grant 
from DNR and donations. Picnic Tables. Benches. Boat Launch. Walking Path. Paved 
Parking. Outhouse Restroom Buildings. 

!  

OTHER PUBLIC AND PRIVATE RECREATIONAL FACILITIES 
The Saint Helen Motorsports area is owned by the State of Michigan.  This area in within 
Richfield Township and is an important part of the ORV trails and recreation system of 
Roscommon County.  The sand bowls, the rock climbs, and the fun play area bring people to this 
area in order to enjoy the recreational opportunities offered.  
Two (2) privately owned boat marinas (fee basis), Artesia Beach Marina and D & B Marina are 
located on Lake St. Helen.  
Private neighborhood parks owned by property owner associations with lake access for 
swimming and or/ boat docking only: Sandy Beach South (swim only), Lakeview Park (boat dock 
and Tippedy Beach), Carter Woods Park (boat dock only), Leeward Lane Beach (swim only).  All 
located along shore area of Lake St. Helen.   
A privately-owned St. Helen Veterans Park is free, open to the public, and located in business 
area.  
A nine (9) hole golf facility, Birch Pointe Golf Club is located in central area of community of St. 
Helen on Artesia Beach Road and is open to the public.   
There is a Frisbee golf course at Kirtland Community College, 8 miles away.   
There is a Red Pine Natural Area walking trail 8 miles away. 
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Ogemaw Nature Park deer park 8 miles away. 
Neighboring towns of Roscommon, West Branch, and Houghton Lake have neighborhood parks 
and State Parks for camping and swimming.   
There is an indoor skatepark in West Branch.  
Charlton Heston Academy allows community members to walk on the indoor track for 3 hours 
every evening when school is in session, along with football and basketball and other sports 
programs. 

Previous Parks- Recreation Grants History  
Appendix C Post-Completion Self-Certification Reports  

Richfield Township was awarded a grant from the Land And Water Conservation Fund in the 
amount of $16,502.47 in 1978. Project Number: 26-01060 V3.  Project Title: Richfield Township 
Park. Project Scope: 3 Tennis courts, site prep, LWCF sign. This grant allowed 3 concrete tennis 
courts to be build, along with fencing and signage.  One of the courts was make into a basketball 
court in 1983. Tennis Court was resurfaced in 1992. One court was fenced to be used as a 
skatepark in 2010 (which was later dismantled). Tennis court was marked for pickleball in 2011. 
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Richfield Township was awarded a Michigan Natural Trust Fund Grant in late 2012. Project 
Number: TF11-027. Project Title: Lake St. Helen Universal Access Development. Richfield 
Township’s development project would place a public Universal Accessible-floating fishing pier, 
Universal Accessible canoe/kayak launch on Lake St. Helen, (Roscommon County), and have a 
universal access route giving expanded width connectivity of major pedestrian corridors within 
the park from the current parking lot to the pier, and canoe/kayak launch.  Along the new 
universal access route will be interpretive information displays in a variety of alternative formats 
such as large print and pictures, the displays will be at lowered heights for sitting or standing 
viewing. The DEQ permit was approved October 31, 2012. The Richfield Township project 
scored the sixth highest (tied with Traverse City) of 100 development projects submitted to the 
State during the MNRTF Grant Cycle 2011. 
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Barrier Free Status/ Accessibility and Inclusion for Everyone 
With the passage of the Americans with Disabilities Act of 1990 (ADA), all areas of public 
service and accommodation became subject to barrier-free requirements, including parks and 
recreation facilities and programs. Physical access to public spaces is, of course, basic. The ability 
of all persons to enjoy public spaces should be a focal point of design, going beyond the standards 
of the American with Disabilities Act. No less important is access for low income residents and 
for those living in high density areas. These elements of a population use public spaces as a 
necessary extension of their living space. An accessible playground is “one that, when viewed in 
its entirety, may be approached, entered and used by persons with varied disabilities”.*   
However, much of the Richfield Township Park is lacking in the provision of handicapped 
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accessible routes to the facilities within the park and using the DNR Accessibility Assessments 
ranking of 1-5 the Townships ranks a 2 being most of the facilities/park areas meet accessibility 
guidelines.  The Townships intent is that future improvements at the parks will meet accessibility 
guidelines. The Township wishes to develop future improvements using the principles of 
universal design and access. Universal access to outdoor recreation has been defined as creating 
environments that are usable by all people of all abilities, to the greatest extent possible, by 
enabling independent use and ensuring full, inclusive participation in all aspects of the outdoor 
recreation experience. In other words, providing universal access means going beyond the 
minimal legal requirements of existing state laws and regulations to create environments in which 
there is not separation or stigmatization of people with differing abilities. 
* The Americans with Disabilities Act and How It Affects Your Playgrounds, Landscape 
Structures, Inc. 

PLANNING AND PUBLIC INPUT PROCESS 
This information was initially completed by the Richfield Township Park Board in 2004 but was 
updated through a field survey conducted in 2017-2018 by the Park Board.  
Discussions were also conducted by the Park Board and the Friends of the Richfield Township 
Park during the monthly public meetings held by both groups regarding recreation needs within 
the community. The Park Board developed and distributed a community survey.  
Community surveys were mailed to every property owner in summer 2017 and was made 
available by a survey monkey link through Township Website, Township Facebook and Friends 
of the Richfield Township Park Facebook pages, in the Township hall and other places throughout 

!  14



the Township. A copy of the Community Questionnaire & Survey can be found in Appendix D, 
along with a summary of the key survey results.  This allowed an excellent cross section of the 
community to participate as half of the property owners are seasonal residents and do not attend 
public meetings. It also allowed for transient and temporary visitors to give their input in the 
process. 
Two hundred and fifty-five (255) surveys were completed by hand and returned to the Township. 
An additional eighty-six (86) surveys were completed on Survey Monkey.  A total of three 
hundred and forty-one (341) were analyzed.   A summary of the key survey results are used to 
help prepare the Action Plan. 
  
Community Survey and Meeting Participation Insights: 
▪ Entering into a lease with the DNR for Township control of the BAS site was strongly viewed       
as a community asset. 
▪ Appreciation for the Fishing Pier and Canoe/Kayak launch at the BAS. 
▪ Request for Community Garden Park walking trail 
▪ Request for seating (picnic tables, benches, etc…) at BAS and Cove parks. Improve beach area.  
▪ Appreciation for boat docking facility. Would like to see expanded and add transient slips or 
daytime mooring area. 
▪ Request for an area for family gatherings and Art/Music events such as pavilion at Cove Park. 
▪ Request for ADA Compliant permanent restroom facilities for Cove Park and Marina area. 
▪ Request to ADA Compliant playscape and ADA water access for beach. 
▪ High marks for quality and delivery of current outdoor park and recreation offered in the 
community.  Like the direction, the Township is taking.  Adds to the quality of neighborhood life.  
▪ Good central location of all parks to most populated area of Township and local businesses.  
▪ Not aware of various programs offered at parks by organizations. Need to expand methods of 
informing population, like Newspapers, Facebook page and Township website. 
▪ Support for increased funding for parks and recreation by charging a boat launching fee.  
▪ Request for more pathway systems and ADA Compliant walking trails. 
▪ Request for more paved biking trails and paths.  Request to work with Iron Belle Trail. 
▪ Request for cross country ski trails 
▪ Request to build a permanent restroom at BAS Park 
▪ Request for ADA Compliant parking at all Township Parks 
▪ Request to resurface tennis/pickleball courts and basketball court 
▪ Request to add more electric sites at campground, along with basic camping cabins 
▪ Request to add bathroom/shower facility for back half of campground. 
▪ Request for additional seasonal park work crew to maintain, clean, and monitor crowds at both          
parks during summer months. 
▪ Request for a dog only swimming area 
▪ Request for a dog park/dog run area. 
▪ Request to acquire for property that would be good for education and ADA Compliant trail. 
▪ Request for upgrading ballfield infield, fencing and bleachers. 
▪ Request for upgrading play equipment for Park and safe fall zone mulch. 

The socioeconomic characteristics of a community play a role in the demand for 
certain types of recreation facilities. By examining socioeconomic characteristics 
such as population, density, age, and household size, the Township can identify 
trends and opportunities that may influence future land use and recreation decisions 
and/or policy choices. For example, if the elementary school enrollment in the area is growing, 
there may be a need to plan for more playgrounds and children’s programs. If there are more 
retirees moving into the area, there will be need for more music and social interaction and 
walking trails. Knowledge of a community’s age make-up plays a crucial role in the planning of 
recreation facilities and programs. Whether an area is comprised of aging or younger citizens will 
greatly influence such things as the facilities that are most desired within parks.  
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Population and population density characteristics have a significant influence on recreation 
planning. As of the 2010 census there were 3,731 people in Richfield Township (Roscommon 
County, Michigan), reflecting a decrease from the 2000 census reporting 4,139. Total 
Households-3731.  Occupied Housing-1776, Owner Occupied-1479, Renter Occupied-297, 
Seasonal-1737.  Richfield Township covers 72 square miles. The population density was 60.1 per 
square mile.  Approximately 1993 or 49.6% of Richfield Township housing units are non-
homestead owned. Of those non-homesteaded units, 91.8% are seasonally used. This means the 
Townships population swells significantly during peak seasons when non-homestead residents 
arrive.  Average Household Size 2.1. Average Family Size 2.6.  Age Distribution is 0-4 133; 5-10 
527; 20-44 774; 45-64 1050; 65 and Over 1050. Median Age 52.9 (Census figures).  A high 
person per household figure can be an indication that an area is comprised of families with 
children and thus could justify family or youth-oriented recreation facilities. Conversely, an area 
with a low person per household figure may require recreation facilities more favorable to 
singles, adults, or the elderly.  If the population of the community is aging, more recreational 
facilities may be needed for senior citizens. Knowledge of a community’s age make-up plays a 
crucial role in the planning of recreation facilities and programs.  

The Township has reason to believe that the 2020 Census will show a significant increase in 
Occupied Housing, with the increase in students at Charlton Heston Academy.  The 2010 
enrollment in Saint Helen Elementary was 159. The current enrollment is 796 and includes pre 
K-12, along with the day care program.  Occupied home sales are increasing.  Homesteaded 
homes have increased 2.5% since 2010.  The Township has reason to believe that the population 
will continue to swell during peak seasons when non-homestead residents arrive. The Township 
has reason to believe that the campground will continue to attract and serve both ORV users and 
other recreational users.  The Township has reason to believe that more of the population will 
incorporate walking and biking within the community especially with the addition of the Iron 
Belle Trail. The Township has reason to believe that the older population is looking for safe 
places to walk and bike for exercise and pleasure. 

Other Factors 
There are other factors within the community that are notable in terms of their potential influence 
on parks and recreation programs and facilities.  
These include: 
� The resurgence of the downtown area with the formation of a Downtown Development 
Authority (DDA) focusing on a destination for dining, shopping, and cultural events. 
� The rural Township surrounds the unincorporated community of St. Helen with the heaviest of 
the Townships population residing here. Population 2,668 
� The percentage of State Land in Richfield Township is 65.3% which contains many two-
tracks and ORV and snowmobile trails. 
� The headwaters of the Au Sable River originate here and make a great place for canoeing and 
fishing. 
� Richfield Township is located along the eastern border within Roscommon County (pop 
24,449 /521 square miles), which includes a rural and a popular tourist recreation area, with State 
Parks, campgrounds, rivers and three (3) lakes. One of the three is in Richfield Township, Lake 
St. Helen (2,400 acres). The other two are Higgins Lake, (10,185 acres) and Houghton Lake 
(20,075 acres) the largest inland lake in the State of Michigan. All three have legal lake levels. 
Over 73% of the County’s 337,971 acres is comprised of state forestland.  
� Due to the rural, recreational nature of the county, there is a lack of industrial or 
manufacturing base for employment, which results in low per capita income, high unemployment 
and per capita rates of welfare/social services. Richfield Township maintains a high level of 
unemployment and poverty compared to the 11 Townships that make up the county and is the 3rd 
most populated. 
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� Richfield Township has significant wetland areas. In total, wetlands cover 2963 acres or 6.4% 
of the total acreage of the Township with the largest concentration found north of Lake St. Helen. 
� Richfield Townships medium household income level of $27,375 is well below the State and 
Roscommon County. Roscommon County 2006-2010 was $35,542 while the State $48,432. 
Persons below the poverty level in this general area is 24.2% 
� Approximately 13 miles of Interstate-75 runs through Richfield Township. 
� Public transportation is available throughout Roscommon County ‘mini-bus’ curb to curb 
service for a small fee. 
� Charlton Heston Academy, a public Charter School opened in September of 2012 in St. Helen. 
The location is the former St. Helen Elementary School that closed in 2010 with 159 students. 
Grades are PK-12th.  The Current enrollment of CHA is over 796 including students and free day 
care program. 
� 3 miles of the 18-mile shoreline of Lake St. Helen is developed and private property.  Most of 
these 3 miles are private residential property owners.  
� The majority of the undeveloped shoreline is owned by the St. Helen Shooting Club, (locally 
known as the Duck Club) a 21 member organization that in 1904, under Gov. Aaron T. Bliss 
signed Act No. 171 of the Public Acts of Michigan into law, giving the club exclusive duck 
hunting rights of 1,012 acres around and on all of Lake St. Helen, along with a 100 year lease on 
the property.   

Basis for Action 
The Richfield Township Community Park, Recreation, Open Space and Greenway 5 Year Master 
Plan analyze factors inside and outside of the Township that may have an affect on the direction 
of recreation over the next five years. The plan provides the rationale for the goals, guidelines and 
recommended capital improvements. Several factors were analyzed including current recreation 
trends (on both national and state levels), comparison of park acreage and facility standards, 
service area gaps, existing plans and reports, and results of the community surveys and staff 
input. Many elements must be considered prior to the decision-making process of establishing 
goals, guidelines and a prioritized capital improvements schedule for the next five years. A 
community must not base recreation improvement and service decisions solely on the voice of a 
handful of residents or the needs and wants of community officials, but must also be aware of 
recreational trends, national standards, participation data at existing facilities, community 
opinion, as well as demographic trends and the capability of the land and its surroundings. The 
Plan attempts to consolidate the various factors which must be acknowledged and the abundance 
of aspects, perceptions, and ideas which need to be filtered and categorized with the end result of 
producing the prioritized needs of the community. Because there are so many factors that will 
ultimately determine needs, caution should be taken to not analyze each piece of information 
individually but integrate them all to produce the “big picture”.  

GOALS AND OBJECTIVES 
Goals and guidelines statements were developed to assist in providing direction to the Master 
Plan. Goals are statements that describe how the Township views its own future. They are the 
long-term ideal or end product that is desired. Goals should meet the following guidelines: 
• Provide guidance, but not be too detailed; 
• Be realistic and achievable; and, 
• Inspire people to action. 
• Implement ADA and Universal Access improvements to recreation facilities and sites where 
needed. Enhance ADA and Universal Access to facilities (parking, pathways, restrooms, picnic, 
benches, etc.) 
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Statements of specific goals and recommended guidelines (or objectives) are intended to guide 
the formulation and implementation of the Parks and Recreation Master Plan. Guideline 
statements below each goal have been established to assist in implementing the overarching goal. 
The guidelines are intended to be as significant as the capital improvements schedule and serve to 
provide further guidance and direction to the Township over the next five years. It is envisioned 
that these guidelines will be reviewed on a regular basis and be utilized as a tool for decision 
making. 
The following goals and guideline statements were developed for the Parks and 
Recreation Master Plan addressing new goals and issues the Township is facing,  

Communication and Awareness 
Goal: 
Improve communication and awareness of The Township parks and recreation issues, programs 
and facilities. 
Guidelines: 
1) Develop and begin to implement a comprehensive communication and marketing plan for the 
Department of Recreation & Senior Services. The plan should address, but not be limited to: 
• Methods to improve communication with residents on how to access and become more aware of 
programs and facilities. 
• Recommendations to effectively and efficiently utilize the internet to communicate with 
Township staff and officials, residents, businesses, and interested parties. This will likely include 
recommendations regarding: 
o The current location and design of parks and recreation information on the Township website. 
o Methods to make recreation and camping registration more convenient and accessible to all 
segments of the population. 
*Development of email listings to notify interested parties of upcoming events, facility 
information, etc. 
• Consistent design, layout and content for print materials including brochures, pamphlets, maps, 
etc. 
• Better utilize the local cable access station, and newspapers, etc. to effectively and efficiently 
communicate.   
• Incorporate WIFI accessibility throughout Parks systems for communication purposes, 
emergency services ie: weather, etc. and surveillance camera systems  
2) Develop and implement consistent signage within parks and along roads to raise the level of 
awareness of park locations and facilities. 
3) Ensure parks and recreation issues, projects, and concerns are communicated effectively to 
those departments with overlapping issues and responsibilities. (i.e. Roscommon County Road 
Commission, MDNR Police, etc.) 
4) Ensure Township Board awareness of pertinent issues, concerns, and happenings. 
5) Ensure effective communication of programs and facilities offered and available in nearby 
communities. 

Partnerships 
Goal: 
Coordinate efforts with other recreation providers and supporters to ensure effective and efficient 
provision of services and use of facilities. 
Guidelines: 
1) Encourage cooperation, foster relationships, and implement policies with other recreational 
and non-recreational entities and interests such as: 
• Public School Systems, including Community Colleges (programs and facilities) 
• Athletic/Sports Leagues 
• Neighboring communities 
• Local and regional businesses 
• Department of Natural Resources (MI) 
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• Chamber of Commerce 
• DDA 
• Civic and Community Center  
• Arts/cultural community 
• Neighboring Associations 
• Scouts 
• Library Club 
• Non-profit community groups 
• Newspapers 
2) Partner with students attending County wide public schools to generate excitement regarding 
recreation, athletics, etc. Consider holding an exposition or demonstration where high school 
students highlight various sports, programs and activities. 
3) Re-examine agreements and policies with public schools to maximize the benefit while 
minimizing the cost to both entities. This should include use of facilities, as well as cooperative 
program offerings. 
4) Encourage park stewardship opportunities with other recreation providers and supporters such 
as non-profit Friends of the Richfield Township Park 
5) Investigate the potential (and effectiveness) for certain recreation programs and facilities to be 
offered in nearby communities or on a regional basis. 

Facility Development, Improvement and Expansion 
Goal: 
Continue to renovate, improve, add safety features, and where appropriate and possible, expand 
existing and future parks and recreation facilities. 
Guidelines: 
1) Examine and discuss with the school districts the potential for relocating and reusing good 
quality, good condition play equipment that is no longer wanted due to school closure or change 
in school facility use. 
2) Seek opportunities to implement reforestation projects on public property. 
3) Add restrooms in the campground, along with showers, walkways and proper lighting. 
4) Engage neighbors adjacent to parks where changes, additions, etc. are being discussed. 
5) Ensure any improvements or additions to facilities are appropriate for the surrounding 
land uses, park size, etc. 
6) Where possible, cluster multiple facility types at one location to encourage and allow 
families to spend time together, utilize concessions, referees, etc. 
7) Consider needs for expanded and balanced parking where appropriate and necessary. 
8) Conduct a Feasibility Study to investigate the potential of Cove Park community pavilion to be 
used for music in the park and cultural and educational programs. As an inclement weather shelter 
and ADA accessible restrooms. including possible costs and funding mechanisms. 
9) Continue to focus on the upgrade and replacement of deteriorating and aged playground 
equipment, signage and lighting. 
10) Work to ensure maximum utilization of existing facilities. 
11) Ensure involvement in the design of streetscapes to include pedestrian facilities, green spaces, 
connections to nearby parks, signage and historical interpretation when feasible. 
12) Evaluate parks and facilities on an annual basis to identify issues such as usership, condition, 
maintenance, equipment and field locations, quality, programming and aesthetics. This should 
include the development and need for additional outdoor overnight camping facilities, camping 
cabins and connecting them to State ORV Trails and Iron Belle Biking Trail. 
13) Develop conceptual master plans for 
• Township-owned parks that could potentially benefit from positioning facilities in different 
locations within the property (in terms of flow, aesthetics, function, and usability). 
• Township-owned land and facilities that are currently underutilized. 
14) Evaluate newly acquired 30 acre site for possible park use. 

!  19



15) Use caution when considering exchanging park property for business expansion. Ensure 
replacement property is of equal quality and serves the affected neighborhood. 
16) Ensure park safety is considered at existing and future facilities including elements such as 
lighting, fencing, etc. when and where appropriate. 
17) Work with local youth to investigate the interest and feasibility of building age appropriate 
 recreation activity and facilities. If necessary, conduct study that includes selection of location, 
design, funding, equipment, safety, installation, and maintenance. 
18) Improve the existing dugouts, bleachers, fencing and ball field lighting for night games 
19) Work toward expanding the Cove Park including improved ADA Compliant walkways, 
open green space, picnic facilities, lighting and a pavilion for outdoor concerts and concessions. 
20) Ensure new facilities and park elements are consistent with the overall design standards of the 
Township. 
21) Continue to be vigilant and aware of property acquisition opportunities to expand the parks 
system. 
22) Acquire lands to create boardwalk corridors through wetlands along the lake shoreline to 
provide sensitively-designed trails that provide access for the public to enjoy. Add interpretive 
signs explaining environmental aspects of a wetland area and its benefits to fish, wildlife and 
plant habitat to enhance and foster environmental education  
23)  Improve and maintain boardwalk, fishing pier, canoe launch, kayak launch, boat launch, and 
swim beach to provide safe, quality, affordable accessible opportunities to all residents of 
Richfield Township and visitors to enjoy Lake St. Helen, including ADA compliant where 
possible.  
24) Provide opportunity for walking, sightseeing, picnicking, swimming, and fishing.  
25) Develop for public use adequate concession, restroom facilities, gazebo, or pavilions 
26) Upgrade or install new to meet Universal Accessibility guidelines to all public areas 
27) Develop Park Spray Playground 
28) Develop Dog Park. 

Operation 
Goal 
Ensure adequate funding, staffing levels and structure for optimal provision of facilities and 
programs. 
Guidelines: 
1) Ensure that the importance and role of the Park Board and Planning Commission is recognized 
throughout the Township (both internally and externally). 
2) Continue to document, educate and communicate staffing level needs and capabilities. 
3) Determine the potential need for subcommittees to address specific issues such as 
programming, facility development, growth and communications. 
4) Actively seek and encourage the involvement of residents in the recreation planning and 
implementation process. 
5) Create a Youth Advisory Board to guide programs and facility improvements. 
6) Investigate amending ordinances to reflect current operational structure for the Department of 
Recreation & Senior Services. 
7) Utilize financial and staff resources on facilities and programs that provide the greatest 
community benefit. 
8) Continue the planning process through periodic review of the plan and updates when 
necessary. 

Programming 
Goal: 
Provide safe, quality, affordable, accessible and diverse program opportunities to all residents of 
Richfield Township. 
Guidelines: 
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1) Create evaluation and monitoring methods to evaluate and improve programs. 
2) Review current and proposed programs to ensure fiscal responsibility. Programs that are not 
self-sustaining should be reviewed on an annual basis to determine if improvements can be made. 
3) Encourage and increase participation and awareness of programs and offerings through 
implementing activities such as: 
• Athletic Fairs with high school students teaching younger youth 
• Open House/Promotional and Public Safety Events 
• Work with school system to offer opportunities where high school students can fulfill 
community involvement requirements 
• Utilize school newspaper editors 
4) Work with the schools and community to program and fund activities for children ages 6-11. 
5) Work with the schools and community to program and fund activities for children ages 12-15 
6) Investigate opportunity to include police and fire/ems personnel to participate in mentoring/
athletic programs. 
7) Continue to seek opportunities to improve recreation activities for the adult and growing senior 
population in the community including swimming, morning activities and bus trips to various 
destinations. 
8) Investigate interest and potential to create a community theatre and performing arts program. 

Maintenance 
Goal: 
Ensure the continual maintenance of public parks and facilities within the Township. 
Guidelines: 
1) Staffing levels for the maintenance of parks and facilities has increased over the 
years. Increased maintenance responsibilities and/or additional facilities will likely require 
additional staffing. 
2) When updating facilities, developing new facilities, and/or landscaping, utilize materials and 
surveillance systems that deter vandalism and keep long-term maintenance at a minimum. 
3) Consider and include long-term maintenance funding requirements when implementing new or 
expanded facilities and programs. 
4) Utilize community groups and supporters to assist in maintenance and beautification projects 
(i.e. Friends of the Richfield Township Park, etc.). 
5) Maintain surveillance to discourage graffiti and vandalism on public lands and facilities. 

Accessibility and Connectivity 
Goal: 
Create, fund and implement a plan that will make all parks and recreation facilities universally 
accessible according to ADA standards by 2020. 
Guidelines: 
1) While many of the facilities and equipment that are Township-owned are barrier-free, very few 
parks have barrier-free accessible routes to the various destinations and equipment. Seek to place 
destinations within parks near accessible routes. Where routes do not exist, design and construct 
accessible routes that are cost effective and consider the overall flow of the park. 
2) Keep apprised of current state and federal recreation guidelines and standards, including 
barrier-free and safety requirements. 
3) Support a plan and encourage the development of a non-motorized transportation system 
throughout the Township that will include access to park sites and associated facilities. 
4) Develop and/or sign a network of paths and trails to connect parks to each other and to other 
resources such as schools, neighborhoods, shopping, and business areas. 
5) Incorporate appropriate ADA accessible and /or Universal Access Design into all new 
construction/improvements within Township parks and recreation facilities. 
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Funding 
Goal: 
Seek alternative funding sources to assist in implementing the goals, guidelines and 
capital projects of the 5-Year Parks and Recreation Master Plan. 
Guidelines: 
1) Rising operational costs and diminishing revenues due to loss of population, loss of recreation 
facilities owned by the school system, and reduction in state revenue sharing have continued to 
put financial constraints on the community. Seek alternative funding and revenue sources such 
as: 
• Establish a Recreation Foundation to increase funding for all aspects of parks and recreation. 
• Actively seek and encourage corporate sponsorships including team sponsorships, advertising 
space at ball fields, etc. 
• Investigate opportunity for a millage or bond issue to fund improvements and maintenance. 
• Seek grants for programming and facility improvements. 
• Consider holding annual fundraisers for parks and recreation such as walk-athons, etc. 
• Work with Friends of the Richfield Township Park (a 501© non profit organization) for 
fundraising opportunities. 
• Establish a scholarship program to enable disadvantaged youth and adults to participate. 
• Consider programs and facilities that have revenue-generating potential. 
2) Further investigate and work with Roscommon County to ensure that Richfield Township 
receives a fair and equitable return on investment.  

Additional Specific Goals based on Community Survey and Meeting 
Participation:  

These statements of goals and guidelines are expressions of agreement on the Plan, as established 
by the Parks Board as a result of public surveys and a public workshop and adopted by the 
Richfield Township Board. They are listed in no particular order of importance or priority. 
Goal: Allow members of community to gather and recreate in safe and accessible environment to 
view water and to participate in programs and activities such as music and art in the park. 

Objective: Construct a pavilion with concessions and ADA Compliant public restrooms and 
changing area at Cove Park. 
Our current population is median age of 49.  There are currently 2 portable toilets at the beach.  
The Cove Park has over 150 people on summer weekends.  The Chamber of Commerce has 
approached the Township about a pavilion to allow for community gatherings and to have a safe 
clean restroom available.  

Goal:  To provide recreational opportunities for people with disabilities. 

Objective: Construct a playscape that is Universally Accessible with walkways and ADA 
compliant access to the water at the beach at the Cove Park. 

!  22



The Cove Park is on the way to becoming Universally Accessible and we have been approached 
by people who would like to have the ability to take wheelchairs and, with our older population, 
walkers around the Cove Park and down to the water.  And we have been approached by people 
who would like to see a playscape at the Cove that their challenged family can use. 

Goal: To allow for fresh food production with hands on participation by community, including 
seniors and youth. 

Objective: Partially reached.  Working on additional food plots and further education 
opportunities. 
Last year was a successful year for the garden.  There has been an extended interest in making 
the Garden Park a natural area, including planting special flowers to attract butterflies and 
birds.  The Saint Helen Garden Committee is working towards raised beds at a height that can be 
worked from a wheelchair.  There is a need for a well and working toilet. 

Goal: Increase physical fitness and exercise opportunities for community. 

Objective: Developing walking/hiking areas that can be used for cross country skiing in winter. 
Continue to research possible future walking paths.   
Many of the people filling out the survey have stated that they need a place to walk.  Many others 
have stated that they would utilize cross-country skiing trails.  Having both of these available 
would allow for exercise for both the elderly population and the younger people.  The donated 15 
acres which is currently used in part as St. Helen Community Garden is adjoining to township 
property and is being investigated for possible walking and skiing areas. 

Goal: Increase natural observation area for community. 

Objective: Develop walking path near/over water—possibly connected to water trail to be used 
by canoes and kayaks. 
A water trail for canoers and kayakers, including a stopping point to rest and walk.  The land 
around the water is currently inaccessible, but could be developed for walking, environmental 
education, water resource protection and natural observation with a raised walkway. This would 
benefit the senior citizens and the youth, along with visitors and community members. 

Goal:  To provide nonmotorized pathways to allow biking to any Park and work with Iron Belle 
Trail to allow community involvement. 

Objective: Work with Iron Belle Trail and County Road Commission to provide paved biking 
paths. 
The Iron Belle Trail allows for bikers to travel long distances.  The current Iron Belle Trail plan 
for Roscommon County, developed through the Roscommon County Economic Development 
Corporation, who received a $30,000 "Round 3" Iron Belle Trail grant to fund a preliminary 
engineering study of the Iron Belle Trail route, which includes an evaluation of route feasibility, 
land acquisition/permission needs and cost estimates has determined the trail will go through 
Saint Helen.  

Goal:  To provide restrooms and showers for campers, to provide electricity for campers, and to 
supply cabins for campers and those on the Iron Belle Trail. 

Objective:  Construct restroom and showers, supply electricity to additional campsites, and to 
construct or purchase cabins for campers, along the Iron Belle Trail. 
The Township owns and operates a campground which is utilized by people wishing to recreate in 
Northern Michigan by utilizing the lake or the ORV Trails via direct access.  The campground is 
along the proposed biking portion of the Iron Belle Trail.  Allowing for more electric sites, more 
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restrooms and showers, and allowing for basic cabins (electric only) would allow more people to 
take advantage of the opportunity to utilize the trail. 

Goal:  To protect the biodiversity and water resources and offer environmental education by 
acquiring land that is on the water. 

Objective:  Identify and acquire land on the water and construct nature trails and allow for 
interaction and education. 
While there is currently no land available, identifying and utilizing the land that becomes 
available would be an asset to our community and provide the opportunity for nature walks and 
education for seniors and youth. 

Goal:  To provide exercise and activity opportunities for adults and children 

Objective: Resurface Tennis and Basketball Court 
The Township owns the only open Tennis Court and Basketball Court within the township.  The 
community utilizes this area for exercise and play.   

Goal:  To repair infield, move fence, and install bleachers 

Objective: Working with Charlton Heston Academy to change softball field into High School 
field. 
The Township fields were finished in 1989 and are under-utilized as softball fields.  In co-
operation with CHA, we will be able to remodel those fields into baseball fields. 

Goal:  To establish ADA compliant play areas, including swings and exercise, balance and fitness 
equipment for all ages. 
 Objective:  To replace outdated equipment at Park play area with ADA compliant equipment and 
reinforce safe fall zone. And include fitness equipment for adults. 
The Action Program 
The Action Program details the direction that Richfield Township wishes to take over the next 
five years in order to improve the quality and diversity of recreation opportunities within the 
community. This includes the establishment of policies, goals and objectives to direct recreation 
operation as well as capital improvements to implement the master plan. Factors considered for 
this recreation planning program are: 1) expected demand and need for future recreational 
activities; 2) results of the public engagement efforts; 3) regional plans and initiatives; 4) needs 
identified and observed by the Township Board, Township Park Board, Township staff and the 
general public; and, 5) funding sources and availability.  
Before a specific program of recreation improvements can be prepared, general goals and 
objectives need to be established. These goals and objectives, along with the Township’s 
recreation policies, are intended to guide the overall recreation program over the next five years 
and beyond. 
The action program intended by the Township involves the goals previously stated.   

The plan for parks and recreation must support the overall goals and objectives for Township 
development, growth and services. Statements of specific goals and recommended guidelines will 
then guide the formulation and implementation of the Parks and Recreation Master Plan.   
As was demonstrated by the response to the community surveys, the participation and ideas 
generated at the public workshop, as well as input from the Parks Board, there is a desire and 
commitment to expand and improve the Parks and Recreation offerings within the community. 
However, the Township Board and Park Board fully understand fiscal limitations that currently 
exist to move forward and implement many of the desires identified within the goals, guidelines 
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and capital improvements. During the development of this master plan, several priorities 
emerged. Major priorities for the coming years include: 

Pavilion shelter with restrooms and other Lake St. Helen friendly recreational activities 
In the management of Richfield Township recreation, emphasis will be on maximizing the 
recreational potential that is offered from Lake St. Helen.  Some active recreational pursuits 
include fishing, sightseeing, and swimming.  In order to realize the Townships recreational 
potential, development will provide facilities that are accessible, convenient, and safe, as needed, 
to support recreational use of the Townships natural, aesthetic, and educational attributes 

Township Wide Non-Motorized Connectivity Study and Construction of Accessible Paths 
A high priority for those involved in the creation of this master plan as well as input received 
through the surveys, is a means to walk, roll, and ride to and through the parks on a system of 
paths and trails, as well as the provision of non-motorized connections between the park and 
residential areas This includes the construction of a system of trails within the Township that 
would provide for increased activity levels, as well as ensure connections to the Iron Belle Trail 
and existing facilities for people of all ages and abilities. This discussion evolved into the need 
for a Township-wide analysis and recommendations for a connected non-motorized system. To 
truly be a comprehensive analysis, this would likely extend beyond the parks and recreation 
facilities and ensure connections to the primary destinations within the community including 
cultural and historic resources, safe-routes-to-school, primary shopping and entertainment areas, 
and other community and neighboring resources. Due to the various ownership of land 
throughout the community, (State and County) it is envisioned that a combination of on-road and 
off-road facilities would be needed.  It may be beneficial to establish a sub-committee comprised 
of people from various Township Boards, County Commissioners and State Representatives to 
develop a Township-wide non-motorized vision.  

  

Construct Pavilion/restroom at Cove Park      $140,000   DDA, Grants 
Pavilion  

Conduct Township-Wide  
Connectivity Study/ implement                    $40,000    MDOT, RCRC,TBD 
Biking/Walking Trails and Routes 

Construct Accessibility Paths                       TBD    TBD  
Within Township Parks 

Install and/or Replace Bleachers  $25,000    TGF  TBD 
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Install ball field lights for night games          $45,000    TGF, GF 

Develop additional 20 campsites with  $125,000   GF, TGF 
electrical hook-ups, along with camping cabins 

Land acquisitions and development                  TBD                     PD, GF, 
TBD 
for neighborhood parks and trails 
on Lake St. Helen 

Upgrade and expand current                         $50,000    GF, TGF 
Township Park Building 

Plant native trees; landscape                 $20,000                 GF, PD, 
TGF,DDA 
Flowers, plants 

Install park benches, grills,                    $50,000                        GF, PD, 
TGF, DDA 
picnic tables, light posts 

Fish cleaning station                              $15,000                       GF, PD, 
TGF, DDA  

Boat wash station                                  $20,000                        GF, PD, 
TGF, DDA 

Park/Airport fencing/trails   $100,000           GF, PD, TGF, DDA 

Expand Boat Launching Area                     $200,000                       TBD  MNRTF 

Modernize Restroom Facilities                      $90,000                         TBD 
Build New and or Upgrade 

Fitness trail and exercise equipment               $100,000                       TBD  

TBD = To Be Determined      TGF = Twp. General Fund       CF = Community Foundation     MDOT 
= MI. Dept. Of Transportation              RCRC = Roscommon County Road Commission   PD = 
Private Donation      GF = Grant Funds                   DDA = Downtown Development Authority         
RC = Roscommon County  MNRTF = Michigan Natural Resource Trust Fund 

Public Hearing 
The draft Master Plan was available for public review and comment for 30 days on December 
14th, 2018 with copies placed at the Township Hall and in the Clerks office and a link on the 
website. Notice of this was published in the Houghton Lake Resorter on December 13, 2018. This 
same public notice stated that community input would occur at the advertised public hearing held 
prior to the board discussing adoption of the plan. This is scheduled for January 15, 2019 during 
the Richfield Township Monthly Board meeting held at the Township hall.  A presentation is 
planned and will included an overview of the planning process, purpose for a plan and plan 
contents. Particular focus will be given to the goals and capital improvements schedule. 
Additional public input was gathered at monthly Park Board and Friends of the Park Meetings 
held throughout 2018. 
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Adoption 
A Public Hearing was held on Tuesday, January 15th, 2019 at 7:00 p.m. (Appendix E). The 
Richfield Township Board adopted the Parks and Recreation Master Plan by resolution 
(Appendix F) at their January 15, 2019 Regular Meeting. 

Publication of the availability of Richfield Township 5 year Parks and Recreation Master Plan 
and Public Hearing for same was in Houghton Lake Resorter on December 13, 2018. (Appendix 
G). 
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